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This is the third CHA-CHIP Cycle.
Community Health Assessment (CHA)=Systematic collection & analysis of data to 
understand health of a specific community.
Community Health Improvement Plan (CHIP)=Action Plan developed from results of 
CHA to improve health, it helps focus outcome, coordinate efforts and target resources 
at problems and issues specific to community. 
Using the Mobilizing for Action through Planning and Partnerships (MAPP) process = a 6 
phase community driven Framework which easily integrates previous and current work, 
encourages community/collaboration and community ownership/investment. 
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Purpose of CHA/CHIP  - to identify priority areas and make positive changes to increase 
or decrease impact on health 
County specific examples provided. Please see previous cycle reports for more 
information. 
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Visioning creates a shared purpose and direction for a community.
A “community” can be a geographical location but could also be any group with 
something in common. 
It is important to consider the utopian image – where we want to be in 5, 10 even 50 or 
100 years.
We know we did not get unhealthy overnight, it may take a while to see healthy results 
from our efforts. 
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Community dialogue boards and feedback cards were used at local events around the 
region.  
The purpose was to engage different communities to get a broader sense of 
“community” and “improvement” 
The dialogue used two questions: “what are important characteristics of a healthy 
community?”
and “what one thing would you change to improve the health of your community?”
A compilation of district-wide responses are grouped and displayed on the right. 
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The Mobilizing for Action through Planning and Partnerships process includes four 
assessments: Themes and Strengths, Forces of Change, Local Public Health System and 
Health Status. Mobilizing for Action through Planning and Partnerships methodology 
includes 4 assessments (listed along the top) – Themes & Strengths, Forces of Change, 
Local Public Health System and Health Status). 
Down the left side you will see the various tools we used to inform these assessments.
The X indicates which tools were used toward which assessments. 
The Visioning/Community Dialog also served to inform parts of the 4 MAPP 
Assessments –specifically Themes & Strengths, Forces of Change. 
As we move forward, we will look at the data gathered using these tools. 
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The Community Health Status Assessment Data Sheet is a collection of secondary data 
driven by Healthy People 2020 Leading Health Indicators which help to organize an 
image of the overall health of our community and also serve as a gauge for progress as 
we track trends, etc. 
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Social determinants are economic and social conditions that have a great influence on 
the health of people and communities. These social determinants can effect the access 
you have to resources, lack of health literacy or knowledge about needed/available 
services, or other external factor including ability to pay, discrimination, or even your 
housing conditions which increase risk for health conditions. 
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Having quality providers to see in your community will obviously increase the access to 
care. Also the ability to pay for care or access insurance affects health. 
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Tobacco & Substance Abuse directly increase healthcare costs in Kentucky. Substance 
abuse leads to a multitude of family and community problems and is associated with a 
range of destructive social conditions. 
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Here we have some regional data. Regional data from surveys such as BRFSS and the 
KIP survey is more reliable data because the number of respondents is higher. We also 
live in very similar communities in a lot of ways. 

The effect mental health has on a person and a community cannot be underestimated. 
With the number of school shootings we have seen, this cannot be denied that we have 
an issue. As you can see our young people are harming themselves at an alarming rate. 
1 in 5 10th grade students in our region are reporting that they have cut or harmed 
themselves on purpose. 
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Our environment encompasses so many things from air and water to weather and 
climate and even our physical surrounds such as green spaces. All of these things can 
tip the scale one way or another, even ever so slightly. We know that extreme heat can 
increase ED visits due to heat exhaustion and even heart attacks for those who may 
already be at risk. Poor air quality days or unhealthy ozone can cause increase burden 
on those with asthma. 
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Outbreaks of influenza, measles, mumps, and even HIV have increased awareness of 
infectious diseases.
Many vaccine preventable diseases are becoming more familiar
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Top 5 causes of death for our Region. 
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This is Regional data from the BRFSS survey that is conducted annually by the CDC. 
Regional data accounts for more participants and therefore provides more statistically 
significant results. Showing Green River District results allows for a larger sample and 
therefore more consistent results. 
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CASPER is a CDC developed epidemiologic technique designed to provide quick 
statistically significant household level information about a community. It can be used 
in an emergent or non emergency situation. We conducted the CASPER over a 3 day 
period at the end of September 2017. Teams of 2 were sent out into the community to 
conduct a randomized household survey concerning Themes & Strengths of the 
community as well as Forces of Change within the community. The CASPER Data Report 
is available at www.healthdepartment.org

24



Results of households perception of the health of their community as a whole. 
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When asked about positive and negative changes the following topics were mentioned 
most often. I think the political climate may have played some role in some of the 
responses due to the timing of the survey (prior to Affordable Care Act vote and within 
the first year of new presidency).  
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Selection of “notable” items from CASPER
• Highest ranked “Don’t Know” Response, 
• Highest Rated positive response (Agree/Strongly Agree)
• Highest Ranked Negative response (Disagree/Strongly Disagree),
• Top mentioned Health Problem/Threat, 
• Top mentioned Environmental Concern
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A public health system is defined as “all public, private, and voluntary entities that 
contribute to public health activities within a given area.” It is all the organizations and 
individuals who contribute to the health and well-being of a community. It is often 
depicted as a network of entities shown here. 
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This graphic represents the Essential Public Health Services (EPHS or ES) – each 
member of the Local Public Health System has a role in one or more of these activities 
– monitor, diagnose/investigate, inform and educate, enforce laws, etc. Meeting the 
various aspects of these services ensures optimal health of individuals and public as a 
whole. 

The Local Public Health Assessment measures how well local public health system 
delivers these Ten Essential Services.  
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The Green River Regional Health Council and a subject matter expert focus group 
completed the assessment which asked a series of questions to determine the 
activities, competencies & capacities of our Local Public Health System. Responses 
indicated the contributions and roles of all partners in health of community on a zero 
(no activity) to optimal (75% or more of the activity met) scale. 

Overall, Green River District scores are particularly positive – highest ratings in category 
2 (diagnose and investigate) and 4 (mobilizing community partnerships). 
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Photovoice is a new method for GRDHD. It uses photo images to capture experience of 
participants – a picture is worth 1000 words concept.
Intended to obtain both healthy (strengths) & unhealthy (problems) which contribute 
to the community’s health. 
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Here is an example of positive healthy images. 
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Here is an example of something that can be improved. 
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Take a moment to imagine if you had a camera, what photos would you use to 
demonstrate something positive or negative about health in your county…
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We are still accepting photovoice submissions! 
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Having completed nearly all of today’s objectives, we’d like to move forward with next 
steps and select some focus areas. 
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